Information and Application for 
Potential Worship Associates
(Term begins September 2021, with training in August 2021)
Fulfilling the Role of Worship Associate 
The Worship Associate is responsible for:

· Speaking in Sunday services, delivering pieces such as: the Welcome and Announcements, the offering words, the visitor welcome.  This is a bit about speaking skills, also about learning to be a warm, centered presence. 
· Writing your own words to be spoken, including the pieces noted above, but also often a ‘reflection piece’ – a paragraph or so written by you on the theme of the service, often drawing on personal experience.   Worship Associates might also occasionally write other parts of the service – opening and closing words or meditations.  You will not be required to write sermons.  (Though you may have that opportunity, if you wish.) This is the creative part.
· Coordinating, planning, and managing worship logistics.  This includes things like being in touch with the various people in the service – chalice lighters, bell ringers, the Social Responsibility moment presenter, the preacher, etc.  For non-Lynngood led services, this includes getting the information for the order of service to the office.  This is the part that requires organizational skills and a generally responsible nature.
· Technology:  worship associates need an ability to use, or willingness to learn to use: google docs, slide sharing (in sanctuary & online), and zoom.  Note: our intention is that new worship associates this year will be trained for in-person services, which we presume will begin in September or October 2021.  You will not need to learn how to run zoom worship services, but we will likely still use zoom for the training and perhaps some meetings as well. 
· Attending monthly worship associate team meetings  (currently 2nd or 3rd  Wednesday of the month, 6:00-8:00pm, this may change to Tuesdays, and can be changed to accommodate whoever is on the new team )
· Attending a mandatory training once a year (see #2 below)   
New Worship Associates will start by shadowing experienced worship associates, and will start with Sundays that have Rev. Lynngood preaching.  As Worship Associates gain confidence, they can move to assisting with guest preachers and lay led services, and then to co-creating lay led services.   A new worship associate can expect to shadow 2 Sundays in the fall, and then fill the worship associate role about once every 6 weeks.   (In addition to these dates when you are the Worship Associate, you will also be asked to serve as a ‘worship associate backup,’ on several other Sundays throughout the year (again, about once every 6 weeks).  The back-up duties are lighter than Worship Associate duties –mostly show up and help out.)  This will vary depending on availability of worship associates, and how many team members we have. 
Questions for You

1. Your name: 

2. Are you available for the mandatory training, which is scheduled, in 2 parts this year (since we will most likely meet on zoom), for 10am – 2pm on both Saturday, August 28 and Saturday, September 11?  
3. Ultimately we will aim to have our team serve staggered 2-3 year terms.  Would you be willing to serve for (please mark all that apply):

( two year term 
( three year term  
Getting to know you and your interest in creating worship

4. Which part of being a worship associate is most exciting/ intriguing to you?

5. What strengths and gifts would you bring to the program?

6. In what ways do you hope the program will help you grow?

In selecting our Worship Team each year, we will strive for a balance in diversity. To that end, would you please tell us –
7. How long have you been a Member or Friend of our congregation?
8. How long have you been a Unitarian or Unitarian Universalist?
9. In which other congregational committees/programs are you, or have you recently been, involved?
10. ( I have had experience with creating and co-leading worship: ( a lot ( some

( I have had experience in speaking in worship:  ( a lot ( some
( I have had experience in public speaking:  ( a lot ( some
( I have had experience in creative writing:  ( a lot ( some
( I have had experience working with google docs:  ( a lot ( some
( I have had experience working with google slides:  ( a lot ( some
( All of this is new to me. I can’t wait to learn! 

11. Please describe your current theology (understanding, of course, that our theologies can change over time, even day to day.)

If you were to name your theology , what would you call it? (ie, spiritual humanist, earth-centered mystic, process theist, atheist Buddhist, etc.  Feel free to make up a name that suits you. )
12. Is there any diversity factor you feel you may bring to our team that might not be visible/ immediately apparent? 
13. If you don’t fit with this year’s team (2020-2021), may we consider you for next year’s team (2021-22)?
Note:  The idea of having term-limited Worship Associate Positions is so that ultimately we can get lots of folks rotating through this program. So even if not everyone ends up on this particular team, hopefully most people will get to experience the program at some point.  
14. ( I would definitely like to serve as a worship associate.
( Before I decide for sure if this is a good fit for me, I need to know more information

Question(s) here:
Please return this filled out form before Wednesday, April 28, 2021, to both people below:
Rev. Melora, rev.melora@gmail.com  

Worship Chair, Lynne Bonner, worship@victoriaunitarian.ca    
Thank you for being willing to consider 
sharing your gifts with our congregation in this way!
First Unitarian, Victoria 
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